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The following examples are presented as 
selected programme evidence of how I work 
across CMF, customisation and industrial 
readiness. 

They show how I contribute by translating 
brand intent into feasible CMF direction, 
structuring option logic and sample 
governance, aligning Design, Engineering, 
Procurement and suppliers, and protecting 
perceived quality through standards and 
industrial coordination. 

Built on 12+ years across Airbus and Lilium, and 
20+ cabin programmes delivered. 
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At Lilium, I contributed to structuring the 
cabin product customisation offer across seat, 
cabin and livery applications, turning design 
intent into a configurable and supplier-aware 
product framework. 

This involved defining option logic, aligning 
Design, Engineering, Procurement and 
suppliers, and translating customer-facing 
differentiation into feasible, repeatable 
solutions within programme constraints. 
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At Lilium, I contributed to defining the CMF 
strategy and perceived quality direction 
across the cabin, translating design intent into 
controlled material choices, sample logic and 
supplier-facing guidance. 

The work supported consistency from early 
concept through validation, helping align 
finishes, expectations and implementation 
feasibility across internal teams and external 
partners.
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For Starlux Airlines, I contributed as Airbus CMF 
focal to translating customer ambition and 
external design intent into a coherent fleet 
CMF direction across the A 321, A330 and A350 
programmes. 

The work involved bridging the customer, 
external design agency Designworks and 
Airbus stakeholders, turning premium brand 
cues into SFE-compliant, certifiable and 
industrially credible programme direction. 

jorgedeluis.design

AIRBUS X STARLUX 

TRANSLATING PREMIUM BRAND INTENT INTO 
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For RwandAir, I contributed to translating 
brand and cultural narratives into a structured 
CMF direction across the cabin, turning 
identity cues into a zone-based design 
language. 

The work connected storytelling, seat and 
cabin applications, and feasible material 
development, helping create a distinctive yet 
implementable passenger experience. 
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AIRBUS X RWANDAIR 

BRAND NARRATIVE TRANSLATED INTO 
ZONE-BASED CABIN LANGUAGE
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Beyond the selected examples shown here, my 
experience has developed across multiple 
cabin programmes, airline stakeholders and 
supplier interfaces in commercial aviation. 

This broader exposure is what underpins the 
advisory offer presented here: connecting 
brand intent, CMF direction and industrial 
feasibility in a way that is both credible and 
programme-aware. 

References available on request. 
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