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Vision arrives

Quality doesn't

THE FRICTION CMF direction is often the last thing defined 
and the first thing diluted. 

By the time brand intent reaches suppliers, 
it has passed through cost pressure, 
engineering constraints 
and stakeholder compromise. 

The result: inconsistent perceived quality, 
late-stage rework, 
and a finished product that no longer reflects 
the original ambition.
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WHAT I DO

I partner with 

OEMs 
airlines 
and completion centres 

to turn brand ambition into a 
design-led CMF strategy and 
certification-aware, industrial-ready standards 

by reducing friction between 

Design 
Engineering 
Procurement 
and Marketing 

and improving perceived quality 
through industrialisation. 
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HOW I WORK

Brand intent translated into palette architecture, 
material logic and zone-based language. 
Distinctive and certifiable.

01  CMF Strategy & Direction

Change control, master sample hierarchy, golden 
sample sign-off and acceptance criteria. 
Quality that is traceable, not subjective.

02  Standards & Governance

Technical briefing packs and coordination with 
Tier 1s and trim shops. No surprises from 
prototype through to SOP.

03  Supplier Alignment
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Programme context, brand intent, 
current CMF status and key risks identified.01 Diagnostic

02 Workplan

FROM BRIEF TO FREEZE

03 Workshops

04 Standards

05 Freeze

Deliverables-based plan with milestones, 
decision points and stakeholder map.

Cross-functional alignment on direction, 
option logic and guardrails.

CMF framework, sample governance 
and supplier-ready specifications.

Golden sample sign-off, change control handover 
and acceptance criteria.
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12+

20+

30+

years cabin CMF 
& brand experience

cabin programmes 
delivered

airlines and operators 
with direct exposure

THE EVIDENCE
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